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Create Your Purpose, Live Your Passion ebook 

 

What did you want to be when you grew up? It is never too late to be who 
you meant to be!  
 
Are you afraid to even say out loud what you want for yourself this month, this year, or 
this lifetime? What would it be like to receive acknowledgment and support for your 
vision, not to mention a complete toolkit for getting exactly what you want? 
 
In this ebook, you will be introduced to a series of articles (and some of my personal 
stories)  and have the opportunity to dream big, stake your claim and begin to take 
action toward creating the future you desire and deserve. Learn how to surround 
yourself with “believing eyes,” tap into your passions, and think holistically about how to 
be a multi-passionate person in your  career/work, hobbies, volunteer opportunities, 
and travel. 
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My Path to Becoming an Entrepreneur 

 

My Journey 

 
Many people believe that they have one true 
vocational calling.  That may be true.  But for 
some of us, we have multiple areas of 
expertise and talents and a thirst to share 
them all with the world.  It is this sense of 
adventure and drive for reinvention that 
ultimately led me to become an 
entrepreneur. 
 
I Grew Up on Stage… 
 

 
My first “calling” was as a performer.  I 
spent my childhood singing, acting and 
dancing on stage, and wanted to go 
professional.  But as I matured, I 
started to fall in love with the law, and 
switched gears as a young adult, 
pursuing a pre-law course of study.  I 
never gave up performing but, rather, 
turned it into a wonderful hobby that 
continues to this day. 

 
 
Falling in Love with the Beauty of Sign Language 
 
Another great passion of mine was to work with the 
deaf.  My cousins are deaf -- a lovely married couple that 
are a generation older than me.  As a child, when I visited 
and saw them signing with each other, and with their two 
hearing children, I was enthralled and vowed to learn this 
beautiful, expressive language.  So, when I graduated 
from college and was admitted to law school, I deferred admission for one 
year to teach at the New York School for the Deaf in White Plains, NY.  I 

“What you do makes a difference, 
and you have to decide what kind 
of difference you want to make.”  

~ Jane Goodall 

 



5 | Page  ©2012 |  Lisa Montanaro Global Enterprises, LLC   |   www.LisaMontanaro.com   |   530.564.4181 

 

was hooked!  I loved teaching deaf students, and developed proficiency for 
American Sign Language.  A year later, I decided to continue teaching and 
attend law school in the evening.  Sign language and deaf culture remain a 
great passion of mine, and I am constantly figuring out ways to incorporate 
them into my business and life. 
 
A Profound Respect for the Law… but Disillusioned with the 
Reality of Law Practice 
 
Upon my graduation from law school, I practiced employment, labor, 
education and disability law for 9 ½ years.  Although I had a profound 
respect for the law, I did not appreciate the way it was practiced in our 
society.  It became too negative in the hands of those that wanted to use it 
to fight.  The more I practiced law, the more I realized that the nature of the 
practice did not suit my personality or my career goals.  I started to become 
restless and knew that there were other ways I could share my talents and 
expertise with people and organizations to improve the world.  I did a lot of 
soul searching and arrived at the conclusion that I needed to leave the 
traditional practice of law and become an entrepreneur in order to truly 
make a difference. 
 
During that time of career transition, I 
realized that I had been organizing people’s 
lives on an “amateur” level my whole life, 
and that my organizing and coaching skills 
transcended my work as a lawyer, teacher, 
mediator, writer, speaker, and 
performer.  While I highly value my legal 
education and experience, the practice of 
law was simply not for me.  Instead, I made 
a conscious decision to use my experience as a trusted advisor and a 
counselor to help people in a productive and collaborative way.  That’s how 
I found coaching, consulting, speaking, and writing, and it is exactly what I 
love to do and what I was meant to do. 
 
An Entrepreneur is Born 
 
In 2002, I launched LM Organizing Solutions, LLC, which focused 
primarily on organizing and productivity. I loved helping people get 
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organized and improve their lives. I started off with residential organizing 
and then added on business and corporate organizing, because the core 
principles are the same, and let’s face it… people run businesses and 
corporations. Plus, I came from Corporate America, and now successfully 
run my own business, so corporate and business organizing were a natural 
addition for me. 
 
Over the years, I developed a level of mastery in organization and became 
an inaugural Certified Professional Organizer® in 2007, an accomplishment 
I am proud of as there are only a few hundred of us in the world.  I started 
training and coaching professional 
organizers across the U.S., served as the 
moderator of the popular Ask the 
Organizer Panel at the annual National 
Association of Professional Organizers 
(NAPO) Conference, presented regionally 
and nationally to my peers, and became 
known as a leader in my industry.  I 
developed and trademarked a unique 
organizing methodology called DECIDE® to be 
Organized, which examines and attempts to 
overcomes the connection between indecisiveness and disorganization.  I 
also wrote a book, The Ultimate Life Organizer: An Interactive Guide to a 
Simpler, Less Stressful & More Organized Life, which was published by 
Peter Pauper Press in 2011.  You could say I “made it” as a professional 
organizer. 
 
Expanding my Brand 
 
But here’s the thing… people started asking me for even more.  They started 
referring to me as “not just an organizer” or “more than an 
organizer.”  Helping people be more organized didn’t seem to speak to the 
specific results that my clients wanted to achieve.  What my clients wanted 
was to achieve success.  Organizing and productivity were a part of reaching 
that success, and often described the process that led to it, but was not the 
result itself.  So, I decided to start giving my clients the result they wanted.   
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I suppose you could say that my clients added on services to my business 
that they needed and craved in order to truly change behavior, and in turn, 
they expanded my business offerings, brand, and niche.   
 
Over the years, I realized that it is never about “the stuff.”  In order to 
become organized, productive, happy, successful and fulfilled, you must be 
willing to change in multiple ways -- your behavior, habits, goals, thinking 
and mindset.  I recognized that I enjoyed and was exceptionally skilled at, 
teaching and transferring productivity skills to my clients, and that I liked 
empowering people to do the actual hands-on work themselves.  So I slowly 
moved away from hands-on organizing and now have organizing associates 
that work with clients that need side-by-side hands-on organizing.    
 
In the second half of my decade as an entrepreneur, I added on coaching, 
consulting, speaking, and writing, drawing upon my formal education and 
training, work experience, innate talents and skills, and life experience.  I 
became eligible for membership in the National Speakers Association 
(NSA) and had the privilege of presenting before audiences near and far on 
topics such as organizing and productivity, life-work balance, and business 
and entrepreneurship. My coaching and consulting practice grew to reach 
not only individuals and business owners, but also corporations and 
organizations.  
 
I now have the opportunity to use my gift for organizing, productivity and 
systems in new and refreshing ways because I’m touching so many more 
peoples’ businesses and lives, as a result of so many more people wanting 
the real result I offer, which is success. 
 
Defining Moment in Business: An 
Explosion of Left and Right Brain 
 
I'd say for me a defining moment in my journey 
as an entrepreneur came in 2008 when I was 
voted Number 1 Speaker of the NAPO 
Conference in Reno, NV, and won the talent 
show for doing the number “All That Jazz” from 
the Broadway show, Chicago. Here I was in 
fishnet stockings singing and dancing on a 
Wednesday night at the casino, and then wearing 
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business attire and presenting business and legal issues to entrepreneurs 
on Friday morning. Talk about your worlds colliding!  
 
It made me realize that in order to love my business and life, I needed to 
stop compartmentalizing everything and just be my authentic self. What a 
difference it has made in my business and life. My clients respect and 
admire that I am able to live a life of passion and creativity, while running a 
thriving professional and successful business. They tease me that I am like 
an explosion of right brain and left brain... and I take that as a compliment. 
So I call 2008 the year I fully embraced my Renaissance spirit and allowed 
it to infiltrate my business in surprising and refreshing ways! 
 
My Signature System: The 6 Pillars of Powerhouse Success 
 
Now my business is a wonderful combination of assisting clients with being 
more productive, successful, profitable and improving personal and 
professional development and effectiveness.  I take a holistic approach 
through my business, life and career coaching and serve as what I call a 
coach-consultant, as I believe my clients have some of the answers, but that 
they also sometimes look to me as the “expert” and want me to provide the 
answers to them so they don’t drown in frustration.    
 
I tailor my coaching and consulting to each client’s unique situation, of 
course, but have discovered themes among my clients, which led me to 
create my Signature System - The 6 Pillars of Powerhouse Success.  
The system is powerful, easy-to-follow, and captures the most common 
stages that a client needs to go through in order to achieve success. 
 
My Expanded Business: A Holistic and Multi-Faceted Approach 
 
I am always one to live life to the fullest, so when given the opportunity to 
move clear across the country from NY to California in July 2012 for my 
husband to advance his career as a veterinarian, I said, “Let’s go for it!” The 
move allowed me to relocate personally, but also to expand professionally 
on so many levels: geographically, yes, but much deeper than that. It 
prompted me to finally “catch up” to the expanded business that I had been 
successfully running even though I had not rebranded it publicly.  So I 
formally expanded the brand to Lisa Montanaro Global Enterprises, LLC 

http://www.lisamontanaro.com/
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(LMGE) in the summer of 2012, and launched a whole new website, blog, 
and ezine in fall 2012.  
 
This allows me to fully capture the holistic approach 
my work takes in improving personal and 
professional development.  To my clients, this formal 
expansion did not have come as any big surprise as 
they already worked with me on so many levels, 
experiencing the depth and breadth of my areas of 
expertise and delivery methods.  But to someone that 
may have only known me as a “professional 
organizer,” the new brand may be a shock. 
Hopefully, a pleasant surprise and one that warrants 
further inspection and reflection. 
 
I now finally feel like my business mirrors my true personality and allows 
me to be a multi-talented and multi-passionate entrepreneur.  My business 
is both a profession and a passion.  I took a leap of faith and created a 
business that allows me to meld together many different, but related, 
“callings” at the same time, while helping people live better lives and enjoy 
more a satisfying business or career.  The result has been both successful 
and rewarding.  I have successfully created my Purpose, and very much live 
my Passion, and now I am making it my mission to help others do the 
same. 
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Mixing Business with Pleasure: Professional Organizer + 

Disorganized Friend = Valuable Lessons 
 

First, let me start by saying that, if it weren’t for my 

friend, Tracy, I probably would not even be a 

professional organizer, or at least, it would have taken 

longer to find the profession that is my true calling.  

Tracy, demonstrating the intuitiveness that I have 

come to know is her classic style, guided me to the field 

of professional organizing in 1999.  I was living in 

Michigan at the time and working as a lawyer--the 

career I trained, studied, and prepared for most of my 

life, and which has never brought me real satisfaction--

and expressed to Tracy that I wanted to do something 

more creative, hands-on, and that would directly help 

people.  My husband, Sean, whom I also must give credit to for helping guide me to 

professional organizing, used to tease that what I was really excellent at was planning 

lives.  Indeed, his slogan for my not-yet-created organizing and coaching business was 

“Montanaro, Inc. – We Plan Lives.” 

 

Tracy was surfing the Web and discovered the National Association of Professional 

Organizers website (www.NAPO.net), as well as that of the local New York Chapter.  She 

forwarded the link to me by e-mail and basically said, “See, what you do is a ‘real’ 

profession!”  This was news to me.  I thought, “People pay to have their lives organized?  

There are ‘professional organizers’ who do this type of work for 

a living? Amazing. And awesome!”  I then spent a lot of time 

researching the profession, as well as brainstorming how and 

when I could “legitimize” my organizing skills by launching a 

business.   

 

It wasn’t until the year 2000 when I relocated back to New York where my husband and 

I are originally from, that I seriously explored the organizing world as a profession.  I 

attended a one-day conference sponsored by NAPO-NY, “Putting the ‘Professional’ Into 

Professional Organizing.”   It was there that I learned what is involved in running an 

organizing business and what sets a professional organizer apart from someone who 

merely likes to organize.  I realized that I have been organizing people’s lives on an 

“amateur” level my whole life, and that my organizing and coaching skills transcended 

my work as a lawyer, educator, mediator, administrator, writer, public speaker, and 

performer.  Becoming more excited at the prospect of launching a business as a 

professional organizer, I decided to “practice” on Tracy, one of my closest friends.   
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Tracy and I met through our high school chorus, and were co-stars of our high school 

musical.  Our friendship blossomed over the years through college, graduate school, 

relocation, and marriage.  We always supported each other and considered the other a 

nice combination of a guardian angel and a tough cookie; hence, our nicknames for each 

other--Thelma (Tracy) and Louise (Lisa).  I had been providing organizing and coaching 

services for Tracy for years: assisting her with writing letters to creditors, planning her 

vacations, reviewing her resume and cover letters, preparing her for job interviews, etc.  

It seemed only natural to start my career as a professional organizer with my number 

one consistent informal client, my disorganized, but brilliant and wonderful, friend. 

 

Interestingly, some people thought this was not such a great idea.  “Don’t mix business 

with pleasure,” is the old adage.  “You don’t want to spoil the friendship if something 

goes wrong,” people warned.  As a lawyer, I often referred friends and family to other 

lawyers when asked to assist, often because the area of law was one that I did not 

practice in but, sometimes, because I did not want to mix business with pleasure.  Yet, I 

felt entirely comfortable doing organizing work for Tracy.  “Well, she IS one of your best 

friends, and you had been doing organizing work with her all along,” you may be 

thinking.  This is true, although the work I had been doing for Tracy all along was never 

part of an official professional endeavor.  No, the reason I chose to do organizing work 

for Tracy was because it just felt natural.  Not just natural; more like it was what I was 

supposed to be doing. 

 

So we started.  My first task was to plan her wedding 

and honeymoon in 2001.  Success.  We then moved 

onto organizing some of the rooms of the newlyweds’ 

apartment.  Done.  In 2002-2003, I assisted Tracy 

and her husband Mike with the first-time home 

buying process.  Voila—they now live only a few miles 

from my husband and I in the beautiful Hudson 

River Valley of NY.  Over the years, I have repeatedly 

provided organizing assistance to Tracy.  We have 

delved into time management, space planning, bill 

paying systems, paper management, and organized 

the master bedroom, master bathroom and home 

office.  

 

Tracy is an extremely intelligent, self-aware woman who has made great strides when it 

comes to organizing, and benefits greatly from working with an organizer.  You may be 

wondering why she needed an organizer in the first place if she is so smart.  It is a 
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common misconception that an intelligent individual who has it “together” does not 

need an organizer, and would not benefit from professional organizing assistance.  My 

clients are intelligent individuals that excel at many skills and have many talents.  

However, they need assistance with organizing.  Organizing is a skill, but it is not taught 

in schools (a fact that NAPO is trying to change – check out NAPO in the Schools on the 

NAPO site).  My clients may not have had the benefit of a parent, teacher, mentor, work 

colleague, or friend that could serve as a role model with regard to organizing skills.  

Some of my clients are organized at home, but not at work, or visa versa.  Some are 

organized physically, but their time management skills are lacking.  In other words, 

there is no standard disorganized person profile.  My clients all have their own strengths 

and weaknesses, and that is why good organizing means tailoring the system to match 

the needs of the client.    

 

Due to her background and intelligence, I knew one way to reach Tracy was by helping 

her to examine the psychological side of being disorganized.  She is an avid reader (as 

well as one hell of an editor, proofreader and writer!) and has digested a plethora of 

organizing books.  She approaches each book as a true researcher, going deep into the 

topic, highlighting the pages, and marking them up with notes in the margins.  She then 

discusses them with me, giving me the important client-focused perspective.  She is 

convinced that her lifetime of struggling with organizing her time, space, paper and 

possession stems from having ADD (Attention Deficit Disorder).  Her light bulb moment 

has brought her a sense of clarity and understanding, as well as a renewed sense of hope 

that she can overcome these obstacles with the proper coping mechanisms and systems 

in place.  Furthermore, she is planning to write a book to share her story so that others 

can benefit from her knowledge and experiences with ADD and disorganization. 

 

Indeed, that is what I have gained from this relationship.  While many outsiders may 

only see the benefit Tracy has received from being the guinea pig that I practiced on 

early on in my organizing career, I have truly benefited too.  I have been able to follow 

her struggles, research, revelation, and education process, while honing my skills and 

developing my unique approach to organizing systems.  This organizer-client 

relationship with a close friend proves that you can mix business with pleasure and not 

only have the friendship survive despite the business relationship, but improve the 

friendship and business because of it.   
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My Experience with Journal Writing 

 
Recently, I was giving a presentation to a group of 

professional women on organizing and time management for 

the busy entrepreneur. In passing, I mentioned that I am an 

avid journal writer, and that my new book, The Ultimate Life 

Organizer: An Interactive Guide to a Simpler, Less Stressful & 

More Organized Life, has pages for readers to journal at the 

end of each chapter. What followed amazed me. The 

participants asked tons of questions about my journal writing 

experience: how long have I been writing a journal, how often 

do I write, do I write long hand or on a computer, where do I store my journals, has 

anyone ever read them, what time of day do I write, etc. 

 

Wow! I was blown away. I answered their questions, and let other participants 

comment. I never expected my off-handed comment to result in such a lively discussion. 

It seems women are hungry for information on keeping a journal. 

So, I decided to post about my journal writing experience in case there are more women 

that are interested. Here goes: 

To me, my journal has always been a safe haven to work through my desires, dreams, 

problems, obstacles, challenges, and goals. Journaling is a great way to dialogue with 

yourself, and often leads to powerful breakthroughs. There is something magical that 

happens when you put words down on paper. Words are powerful in and of themselves. 

But writing down words is even more powerful! I received my first journal as a gift when 

I was eight years old. I have filled countless journals since then, and the act of journaling 

remains an important one to me up until this day. So think of a journal as a gift to 

yourself. 

For years, I wrote daily. But now I write whenever I want, for however long I want, and 

in whichever format I want (see a pattern here?). Julia Cameron advocates writing 

morning pages in her book The Artists Way. I did morning pages for years, and liked 

how it seemed to help me “look forward” in my writing, as opposed to when I wrote in 

the evenings, which felt more like I was “looking backward” and reporting on past 

events. But you should write whenever it is convenient for you to carve out the time. 

I write mostly at a pretty little desk I have in a sitting/reading room on the second floor 

of my house near my bedroom. It is a lovely room decorated in yellow and red, with a 

window that faces a big Maple tree. It feels like an escape and helps me to get in the 

mood to write. 

http://lmorganizingsolutions.com/theultimatelifeorganizer
http://lmorganizingsolutions.com/theultimatelifeorganizer
http://lmorganizingsolutions.com/theultimatelifeorganizer
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I still love writing by hand. For about 2 years, when my 

Mom was very sick with cancer and I was stretched thin 

with running my business, tending to my personal life, and 

being there for her, I wrote my journal electronically on my 

laptop. It may not have been my preference (I love the feel 

of pen to paper and am very tactile so writing by hand is 

special to me), but it was what worked during that difficult 

time. 

Have I ever been blocked? Well, yes. And when I am, I don’t 

force myself to write in my journal. I take a break and try to 

examine why I feel blocked and what will help the journal 

writing flow again. It always eventually does flow again, and 

I don’t scold myself for the block. 

In fact, as you have probably surmised by now, everything about my journal writing 

experience is positive. There is no Must or Should – no rules to follow. I give myself 

permission to let it flow when I want and how I want. In this regard, my journal writing 

has always been a release for me. 

I am blessed with a husband who absolutely values my privacy and thinks my journal 

writing is a wonderful hobby. He gives me space to write literally and figuratively. And 

he has never read my journals. I can leave them out on my nightstand, or out on that 

little desk, and he respects my boundaries. 

A few years ago, I found out that all of my childhood journals, from age 8 to 18, had 

been lost in a move. I was devastated! I felt like I lost a piece of me. I wanted to look 

back and revisit those early years to prepare for writing a memoir (yes, I do periodically 

go back and read past journals to see how I have grown or changed, to relive a beautiful 

memory, etc.). Unfortunately, that will never happen. Upon reflection, and after 

speaking to some close friends about it, I decided that I am not supposed to write that 

memoir from the voice of a young girl. I am supposed to write it as the older, wiser 

woman I am now looking back on those early experiences. 

Ironically, I now only have journals from when I met my husband at 19 until present. In 

my will, I had made arrangements to leave my childhood journals to my Mom. Sadly, 

the journals are now lost and my Mom has passed away. Thus, my journals will be left to 

my husband, since by the date of the journals, it looks like my life started when I met 

him anyway!  

If you keep a journal, I hope you continue to enjoy the process. If you haven’t tried 

journal writing yet, give it a chance. You may love it. I know I do. 
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Passion Management: A New Way of Getting Things Done 
 
How to Juggle Being a Multi-
Passionate Person & Entrepreneur 
 

Background of Passion Management 
Definition and Creation of Term “Passion 
Management” 
 

I coined an interesting phrase when I was facilitating 

one of the teleclasses for my group coaching 

program, DECIDE to be Organized. I was speaking to the group about how so many 

high functioning, busy, successful men and women have all of these passions and get 

overwhelmed with trying to decide which to do and which to implement. I referred to 

the act of managing all of those passions as Passion Management (instead of Time 

Management, Project Management or Energy Management). Everyone loved the phrase 

and I realized I was onto something.  

 

Passion Management acknowledges that we do, indeed, have 

multiple passions. I, for one, always refer to myself as a multi-

passionate entrepreneur and person. Also, Passion 

Management is a much more positive way of describing our 

dilemma of what to do with all of these great ideas. Time 

management and project management are terms that are not 

only overused but, unfortunately, can be a negative reminder of 

our lack of time, as opposed to a motivating factor that leads to 

productivity. 

 

Some people call this being a Renaissance man or woman. I call 
it being a “multi-passionate”. 

 

Arc of Passion Within a Life 
 

1. Childhood - Passions and talents are encouraged. 
2. Adulthood - Told to put down our toys and choose one path. 
3. Retirement - Expectation that we pick up our passions again in a socially 

acceptable way. 
 
I’m advocating integrating your passions in your life and work in a way that makes both 
better. Encourage people to think holistically about how to be a multi-passionate person 
in your career/work, hobbies, volunteer opportunities, and travel.  
 

"Cherish your visions and your 

dreams as they are the children of 

your soul, the blueprints of your 

ultimate achievements"  

~ Napoleon Hill 
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Creativity Redefined 
 
We expect and admire multi-passionate people whom we consider “creative” types, such 
as artists in all forms: for example, actors, writers, painters, etc. 
 
But creativity takes on many forms in our life: creativity in our work, play, business, 
thinking, etc. So I encourage you to think of creativity in a very broad manner. 
 
Take a look at Julia Cameron’s book The Artist’s Way and the idea of a “shadow artist”. 
 
Macro vs. Micro Passions 
 
Macro refers to making a major decision like a career path. 
 
Micro refers to smaller ways to incorporate passion into your life, by pursing a hobby, 
generating new ideas or programs for your business, etc. 
 
Mastery vs. Multi-Passionate 
 
Takes intense focus to excel in one area and create mastery/expert status in a subject. 
Admire people like that, but also takes amazing amount of sacrifice. So must be willing 
to give up the many to focus on the few.  
 
Many multi-passionates are just not willing to do that. In my opinion, that does not 
make them Jack (or Jill) of All Trades. It makes them be able to live an inter-
disciplinary, well-rounded, diverse, deep, and cross-pollination type of life! 
 
What are YOU passionate about, and what are you doing to LIVE that 
passion? 
 
I am passionate about performing, as I grew up as a “triple threat” singer, actress and 
dancer on stage. So every few years I still get on stage and do a community theater 
musical production, or a cabaret night, or head to an Open Mic nearby. I also 
incorporate and tap into my performing background as a professional speaker as I am 
on stage in front of an audience. I have been known once or twice to even break into 
song or dance! I am going to actively incorporate this in the future by perhaps offering 
to open the conference with a song/number, do a benefit concert the night before an 
event to raise money for the charity of the organization or association’s choice, etc. You 
just need to be creative and figure out ways to combine your talents, skills and passions! 
 
I am passionate about sign language and Deaf culture, as I spent 3 years as an 
instructor and interpreter of the deaf right out of college, while going to law school in 
the evening. Ways I’ve incorporated this are: I used to teach ASL at a local community 
center and/or college; I was featured as an interpreter on a video to promote a book 
about sign language and Deaf culture for Random House (you can see that on the Media 
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page of my site); and I offer a keynote presentation called Develop a Can-Do Attitude: 
Success Principles Learned from Teaching the Deaf. 
 
I am passionate about culture, language, and travel, so I make it a point to travel 
often, study foreign languages, study culture, and immerse myself in a location when I 
am visiting and spend time with the locals to truly experience that culture. I studied 
abroad in college, and plan to live in Europe at some point in my lifetime, before I 
officially “retire” which is when most people wait to do something like that. For now, I 
incorporate travel into my business by doing national speaking, coaching individuals 
who live in countries other than the US, and writing/blogging about how travel/ 
experiencing other cultures affects my work. My travel and exploration of other cultures 
infiltrates my work in surprising and refreshing ways. I sometimes find myself 
“studying” the ways of other cultures and comparing them to Americans in terms of 
productivity, work-life balance, attitudes on business, goal setting, etc. This makes me a 
better productivity consultant, success coach, business strategist, speaker and writer for 
sure!  
 
I am passionate about my business, being an 
entrepreneur, and being able to use my business as 
a platform to make a difference in the world and 
have a blast doing it! My mission is to marry my passions 
with my profits. In my opinion (and experience), the greatest 
businesses are created out of passion and knowledge 
packaged together in a way that others see it as a value. 
Therefore, I’ve made a conscious choice to step into a bigger 
purpose to help people around the world through my 
coaching, consulting, speaking and writing. Success to me 
means taking my business to the next level to reach a wider 
audience, establish a strong online presence, and to do it 
without any full time employees. 
 
I am passionate about writing and I do that by blogging, 
writing articles for my ezine and two online newspaper columns, 
by journaling on a personal basis since I am 8 years old (see article on 
Products/Resources page of my site under Articles by Lisa about My Experience with 
Journal Writing), and by writing and publishing my book The Ultimate Life Organizer, 
my many ebooks, and a future personal memoir. 
 
Exercises 
 
How do you determine what brings you passion and aligns with your future plans and 
goals? 
 
Tapping into your passion requires shifting your mindset, attitudes and beliefs: 
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 How can I make this happen regardless of obstacles in the way, instead of “I can’t 

do this” 

 Unique Areas of Brilliance Exercise  

 Absolute Yes and Just Say No Lists 

 Journaling 

 Vision Board 

 Become aware of what excites you, touches you or gets your attention 

 Go on a Treasure Hunt to get clues about your hidden passions 

 Answer a series of questions to help you uncover your hidden desires 

o What would you regret not having done in your life? 

o What would you do if money were not a concern? 

o What creativity could you bring to your work? 

 Start doing your passion - Step out of your comfort zone and take action (take a 

class, find a mentor, volunteer, etc). You are what you say your passion is if you 

are doing it! (Example, I want to be a writer. Well, start writing!) 

 Areas to Consider when Trying to Determine Passion: 

o Career/Work/Business 

o Financial 

o House/Home 

o Romance 

o Family 

o Friends 

o Fitness & Health 

o Hobbies/Passions 

o Community 

o Spiritual 

o Mind 

 4 Stages to Goal Setting Based on Energy Management (Anse Cavanaugh) 

o Explore 

o Excite 

o Examine 

o Execute 

 
Solutions/Tips 
 

 Dilemma: Choose one passion to focus on at a time, or a pursue a little bit of each 

passion on a daily/weekly/monthly basis? 

 Put some passions on back burner in order to hyper focus on 1-3 only? 
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Passion Management is the ability to manage all of the passions you want to tackle in 
business and life. Here are some tips to help guide your Passion Management. 
 

 

Pick a Passion 

 

Most multi-passionate people are swimming in a sea of great ideas, and often have the 

drive to make them happen. The conundrum is which passion to pursue. My advice -- 

pick a passion and go for it! Author and life coach Cheryl Richardson talked about this 

when I heard her speak in NYC years ago. She said that so many of her clients get stuck 

because they have so many great ideas and passions, but don’t know which to pursue. So 

they wind up pursuing… yup, you guessed it -- nothing. Don’t fall victim to passion 

confusion! It is better to pick a passion and allow it to blossom and flourish than to be 

trapped under a mountain of too many great ideas. If you pick a passion and it does not 

go well or does not take off the way you wanted it to, that’s okay. Regroup, learn from 

your passion exercise, and pick a new one.  

 

Tap Into Your Passion 

 

One of the best ways to determine what you should (and 

want to) focus on is to tap into your passion. Sometimes we 

lose focus with our business or personal projects and we 

need to take the time to remind ourselves what we value and 

why we are staying the course. It is all too easy to get bogged 

down in details and tasks.  

 

Try to ask yourself, “Why am I really doing this project?” 

and see if there is a reason that relates back to one of your 

passions, whether personal or professional.  

 

For example, maybe you are feeling the crunch of trying to 

blog several times a week. Ask yourself why you set this 

schedule and whether it taps into one of your passions. If your passion is to write, then 

write! Do you need to stay on a particular schedule? Will anyone, but you, notice if you 

only write when your passion strikes? Sometimes we set ourselves up for failure, or 

more likely, undue stress, when we remain too regimented.  

 

Yes, I am a professional organizer and see the value in systems, processes, and 

timelines, trust me. But it is vital to check in and ask yourself: “Is this tapping into my 

passion?” If so, it will help propel you forward and remind you why you are doing this 
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particular task or project. If you realize this task or project does not tap into any of your 

passions, you may decide to abandon the project, delegate the task, or reevaluate 

whether you want and need to continue it. 

 

Ignore the Naysayers 

 

Often, you are making actual progress towards achieving your passions, but someone 

tries to sabotage you. Try not to let this derail your efforts! You need to stay the course, 

despite what they say. If you are truly passionate about the project, you will be able to 

withstand attacks.  

 

The famous life coach Martha Beck talks about surrounding yourself with people who 

can be your “believing eyes.” I love this idea! Adopt it and use it as your own. Stay away 

from the Negative Nellies, and surround yourself with people who believe in your 

passionate goals and will help you achieve them.  

 

Passion is contagious and can not only serve as strong motivation for you, but as 

inspiration for others. People notice passion. In fact, in my opinion, people often notice 

passion more than they notice productivity! 

 

Celebrate Your Passion Successes 

 

When we take on a project or task and successfully 

complete it, we often reward ourselves at the completion. 

But when we pursue a passion, we may not have any 

reward system built in.  

 

In some situations, it is hard to determine when we have 

“completed” a passion. Passions are often ongoing. They 

can be a particular way of approaching a topic, or a 

passion can be a mindset or belief.  

 

But it is important to come up with some way of 

rewarding your successes and milestones when pursuing your passions. Figure out ways 

to evaluate whether you have achieved a certain level of success for a particular passion. 

The more successful you feel at each step, the more apt you are to keep moving on the 

path towards achieving your passion goals. And most passionate people just want to 

keep the passion going! 
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Action Guide 

Step 1. Pick a Passion! List at least 3 projects, ideas, or goals that you are passionate 
about. Putting them on paper will help you choose ones to focus on, narrow down the 
many choices, and manifest the ones that are truly a priority. 
 
             
 
             
 
             
 
Step 2. Test Yourself! Ask yourself for each one of the above-listed projects, ideas or 
goals, whether it truly taps into your passion. If yes, let that propel you forward. If not, 
consider reevaluating whether you want to continue it, abandon it, or possibly delegate 
it to someone else.  
 
             
 
             
 
             
 
 
Step 3. Set Yourself Up for Success! Identify any blocks that will get in the way of you 
pursuing and achieving your passion. Next to each block, make a note of how you plan 
to overcome it.  
 
Block:      Plan to Overcome Block: 
 
             
 
             
 
             

      
 
Step 4. Celebrate Your Passion Success! Make sure to set up milestones as you pursue 
your passions, and reward yourself along the way. Do not feel like you need to wait until 
you are "done" as most passions are ongoing! 
 
Reward System       
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The Power of the Pareto Principle (aka the 80/20 Rule) 
 

When I am conducting an organizing, time management 

or business related workshop, I often ask if anyone has 

heard of the Pareto Principle. I usually get a room full 

of blank stares. However, if I ask if anyone has heard of 

the 80/20 Rule, many people nod their heads yes, and 

have a better idea what I am talking about. 

The Pareto Principle takes its name from a 19th century Italian economist named 

Vilfredo Pareto. In the late 1940s, business management guru Joseph M. Juran 

suggested the principle and named it after Pareto, who observed in 1906 that 80% of the 

land in Italy was owned by 20% of the population. Pareto studied the unequal 

distribution of wealth in his country in order to offer suggestions as how to improve its 

disparity.  

Pareto's Principle (or the 80/20 Rule as it is often 

called) has expanded over the years to include many 

examples of unequal distribution. Essentially, the 80-

20 Rule now stands for the proposition that in any 

grouping of items or events, roughly 80% of the 

effects come from 20% of the causes. Or stated in the 

reverse, 20% of the items or events is always 

responsible for 80% of the results.  

The 80/20 Rule has become a common business principle, resulting in the oft-repeated 

phrase, “80% of your sales come from 20% of your clients." Conversely, 80% of your 

complaints come from 20% of your clients, and 80% of the profits made in your industry 

come from 20% of the businesses.  

 

The Pareto Principle also applies to a variety of other items and events: we only wear 

20% of our clothing, we spend 80% of the time with 20% of our acquaintances, 80% of 

our interruptions come from the same 20% of people, 20% of the work we do consumes 

80% of our time and resources, etc. You can apply the 80/20 Rule to almost anything, 

from business and time management principles, to clutter and physical possessions. The 

exact percentages may vary, but the overall gist of the principle remains the same.  

“Our life is frittered away by 
detail … simplify, simplify.”  
~ Henry David Thoreau 
 

http://en.wikipedia.org/wiki/Joseph_M._Juran
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The Pareto principle was also featured in the book, The 4-Hour Workweek by Tim 

Ferriss. Ferriss recommends focusing one's business activities on the 20% that 

contributes to 80% of your income. Boldly, he also recommends firing the 20% of clients 

that take up the majority of your time and energy, and cause the 

most trouble, often referred to as ‘toxic clients.’ 

I personally love the way Joseph Juran described the 

phenomenon in the 1940s -- the "vital few and trivial many." The 

80/20 Rule means that in any grouping of items or events, a few 

(20%) are vital and many (80%) are trivial. 80% of our results 

come from 20% of our activity. That means that of all of the daily 

activities you do, and choices that you make, only 20% really 

matter (or at least produce meaningful results).  

 

What is the takeaway that we can learn from the Pareto Principle?  

Identify and focus on the 20% that matters! When life sets in and you start to become 

reactive instead of proactive, remind yourself of the 20% you need to focus on. If 

something in your busy schedule has to be deleted or not completed with your fullest 

attention, try your best to make sure it's not part of that 20%.  

Use the Pareto Principle as a litmus test to constantly check in and ask yourself: “Is this 

truly part of the 20% that matters?” Let the Pareto Principle serve as a powerful daily 

reminder to focus 80% of your time and energy on the 20% of your work and life that is 

really important and delivers positive results.  

 

A Personal Story About The 80/20 Rule  

When I wrote the above article about the 80/20 Rule, little did I know at that time that 

it would surface in the most unlikely of places a few days later – during a wedding 

ceremony. 

At my brother’s wedding, friends and family were all gathered in a lovely setting for the 

ceremony. The minister started talking about what makes a good marriage. He then 

proceeded to introduce the 80/20 Rule, and described how it applies to marriage. 

He said that when we fall in love, we fall in love with 80% of our partner’s personality, 

and that the other 20% makes up the flaws and personality quirks that we would like to 

http://en.wikipedia.org/wiki/The_4-Hour_Workweek
http://en.wikipedia.org/wiki/Timothy_Ferriss
http://en.wikipedia.org/wiki/Timothy_Ferriss
http://rs6.net/tn.jsp?et=1102732811115&s=790&e=001ZpKNwJUJwkWcgpZMC-vubdFSTNvvVit8nUBluBS8YKOe2zi4lO3fxWwvnmdiMxA44Tw2BPGSiFlL4gSrOmHu8wbEa2jKixp5SnuqbaA9L_HqboIZT4JlakBKNUHzP_hRsylKJojZmbkijdDQauCR6_2lOmhaqfsQGyCZHj1MjSptX-yDglASaDZ1XPz5NPck6c0azEuXrG2xRJlUpN4PG7FI5YDufv9h7SGvuMDrTND_-rmF544-WaXjx-OQdK3r5drjbHqJa3-o8d1VeS3WbvBHCraJ_uso


24 | Page  ©2012 |  Lisa Montanaro Global Enterprises, LLC   |   www.LisaMontanaro.com   |   530.564.4181 

 

change. He then advised that the most successful relationships are ones in which the 

partners focus on the 80% they love about each other, and consciously try to ignore, or 

at least tolerate, the 20% they don’t. 

As the minister was giving his sermon, I 

couldn’t help thinking how this is just 

another way that the 80/20 Rule manifests 

itself in our daily lives. It truly pops up in the 

most interesting ways and situations. I also 

started to realize that if the 80/20 Rule can 

be applied to marriage in this way — focus on 

the positive and ignore the negative — then, 

by extension, it applies to relationships of all 

kinds. 

Think about it. In every relationship – romantic couples, family, friends, co-workers, 

business associates, etc. — there exists some form of the 80/20 ratio. There are always 

going to be aspects of the relationship that are better than others. In good relationships, 

the positive aspects clearly outweigh the negative ones. And, perhaps, the best 

relationships are the ones in which the parties make a conscious effort to try to avoid 

focusing on the 20% that is negative.  It’s sort of like applying the ”glass is half full” 

attitude to relationships.  

So, whether in marriage or any other relationship, think 80/20 and chances are, it will 

be a more fulfilling partnership! 
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Repeat After Me: “I Resolve to Take Action on my New Year’s 

Resolutions” 
 

Ah, New Year’s Resolutions. They come but once per 

year, and cause quite a stir. Indeed, people talk about 

their New Year’s Resolutions quite freely. A small 

portion of people even write them down. But how 

many truly achieve them? The number is probably 

dismally small. Why? Because most people do a great 

job of talking about their resolutions, but don’t do 

such a great job of taking action on them. They often set themselves up for failure by 

biting off more than they can chew!  

 

Take, for example, the most popular New Year’s 

Resolution: to lose weight (get in shape, exercise 

more, achieve greater levels of fitness, shrink a few 

sizes… any version will do!). What most people do is 

come out swinging. They join a gym and try to 

exercise 5 days a week, when they were formerly a 

couch potato and led a sedentary lifestyle (not only 

is this setting you up for failure, but it can be 

dangerous too!). They deprive themselves of every 

food they love, instead of eating a little bit of 

everything in moderation or learning their trigger 

foods and slowly replacing them with better choices. In other words, they try to do too 

much in too little time. They experience set backs, or fail altogether, which then leads to 

a defeatist attitude and they say “See, I knew I couldn’t do it.” They then give up. 

 

Does this pattern sound familiar? If so, try a different approach this year. Try taking it 

slowly, one step at a time, and actually taking action throughout the year. How? Here 

are some tips: 

 

Start Small & Grow Your Goal Little by Little 

 

Instead of looking at your goal or resolution as a major project, think of just the first 

step. For example, instead of thinking that you have to get your entire life organized, try 

keeping your appointments for the first week, clearing out your email inbox the second 

week, saying no to some tasks and events you can’t handle the third week, etc. Get the 

picture? Take it step by step so each smaller goal feels, and is, more manageable. 

 

"They always say time changes 
things, but you actually have to 
change them yourself."  
~ Andy Warhol 
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Reinforce Goal Setting in Various Ways 

 

Use different learning styles (visual, auditory, kinesthetic, and tactile) to reinforce goal 

setting. Perhaps you can journal about your New Year’s Resolutions (one of my favorite 

activities!). Maybe you prefer to set up a vision board to see your goals. Or you can listen 

to podcasts and audio programs that reinforce your resolutions. It doesn’t matter which 

you choose, only that you choose a way to reinforce goal setting that works for you! 

 

Ignore the Naysayers 

 

Often, you are making actual progress towards achieving your resolutions or goals, but 

someone tries to sabotage you. Try not to let this derail your efforts! You need to stay the 

course, despite what they say. The famous life coach Martha Beck talks about 

surrounding yourself with people who can be your “believing eyes.” I love this idea! 

Adopt it and use it as your own. Stay away from the Negative Nellies right now, and 

surround yourself with people who believe in your goal and will help you achieve it.  

 

Be Accountable 

 

Some of the world’s most successful behavior 

modification programs are successful partly due to the 

strong accountability factor built into the program. 

Find an accountability partner, join a mastermind 

group, or hire a coach. You need motivation and 

someone to share your trials and successes with. 

Having accountability systems in place can be a 

powerful aid in accomplishing the goals you set.  

 

Celebrate Success 

 

Make sure to reward yourself along the way for achieving success, no matter how small. 

Set up milestones, and as you achieve them, figure out ways to motivate yourself to keep 

going. The more successful you feel at each step, the more apt you are to keep moving on 

the path towards achieving your full goals. 
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Implement: Now It’s YOUR Turn! 

  

What brings you passion and aligns with your future plans and goals? 

 

 

 

 

What do you want your next move to be? What is your vision? 

 

 

 

 

Do you have a journal? Can you commit to writing your goals down and revisiting them 

every day? 

 

 

 

 

Based on the 80/20 Rule, can you identify the 20% of things that matter in your life --

and where you should be focusing 80% of your time? 

 

 

 

 

 

 

Need help in any of these areas in building your 
business?  
 
Contact me at Lisa@LisaMontanaro.com to schedule a 
Discovery Session to see if any of my programs are a good 
match for you at this time.   
 
I offer options for those of you that prefer to learn in a group, 
such as boot camps, group coaching programs and mastermind 
groups.  

 
For those of you ready to work on a one-to-one basis with a 

success coach, options range from VIP Days to 3, 6 and 12 month programs.  
 
Let's see what will work best for you! 

mailto:Lisa@LisaMontanaro.com
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To Your Success ~ 
 

 

Lisa Montanaro 

Productivity Consultant, Success Coach, Business Strategist, Speaker, Author 

 

Lisa Montanaro Global Enterprises, LLC 

PO Box 1286, Davis, CA 95617 

(530) 564-4181 
 

Copyright 2012. Lisa Montanaro is a Productivity Consultant, Success Coach, Business 

Strategist, Speaker and Author who helps people live successful and passionate lives, 

and enjoy productive and profitable businesses. To receive her free Toolkit, Achieve 

Powerhouse Success with Purpose, Passion & Productivity, 

visit www.LisaMontanaro.com/Toolkit . Lisa is the author of "The Ultimate Life 

Organizer: An Interactive Guide to a Simpler, Less Stressful & More 

Organized Life" published by Peter Pauper Press. Through her work, Lisa helps 

people deal with the issues that block personal and professional change and growth. To 

explore how Lisa can help you be purposeful, passionate and productive, contact Lisa at 

(530) 564-4181 or by e-mail at Lisa@LisaMontanaro.com.   

http://www.lisamontanaro.com/Toolkit
http://lmorganizingsolutions.com/theultimatelifeorganizer/
http://lmorganizingsolutions.com/theultimatelifeorganizer/
http://lmorganizingsolutions.com/theultimatelifeorganizer/
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